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CHAWTON HOUSE LIBRARY
CHAIR'S REPORT
YEAR ENDED 31 DECEMBER 2018
CHAIR'S REPORT
2018 saw our dedicated staff, volunteers and trustees work in collaboration towards our overarching mission — to
create a self-sustaining business in pursuit of our charitable objects:
•
•

The study of works in English by women
The preservation of Chawton House and its grounds for the benefit of the public.

This year we started to use Chawton House as our outward facing name. Chawton House, owned by Jane Austen's
brother Edward, sits at the edge of Chawton village. Jane Austen's own home, now the renowned and excellent Jane
Austen's House Museum, is at the village centre. It was because of Edward's accession to the estates at Chawton, and
at Godmersham in Kent, that Jane Austen, her mother and her sister were able to find their permanent residence here.
Chawton village is at the heart of Jane Austen Country.
25 years ago, Dr Sandy Lerner OBE set up Chawton House Library and through the Bosack Kruger Foundation she saved
and restored Chawton House, and donated her extensive collection of works by women writers — novelists, including
of course, Jane Austen herself, playwrights, poets, botanists, musicians, doctors, diarists and more, complimented by
paintings of notable women of the period. Our collection has grown, with donations and acquisitions from a number
of generous donors.
This collection is looked after alongside the Knight family's own collection of books, furniture and pictures, generously
loaned to us by Richard Knight. Richard's involvement as trustee and freeholder represents an unbroken line of Knight
landlords at Chawton over 500 years. His collection, and the buildings and land, together tell the story of the family,
the house and the estate.
Under the skillful direction of Executive Director, Dr Gillian Dow, Chawton House Library developed an international
reputation as a research library and over a decade welcomed residential scholars and researchers. Gillian also led the
early years of opening generally to the public. After many years of association with us, Gillian has returned, with a
prestigious Leverhulme Fellowship, to the University of Southampton, to pursue her academic career. Her
contribution to the work of Chawton House Library is substantial, and her links with us will continue. Our best wishes
and sincere gratitude to Gillian continue.
Katie Childs succeeded Gillian in the role of Chief Executive in February 2019, joining us with a wealth of experience in
public and private sector roles in museums and heritage, most recently at Imperial War Museums. From the outset,
Katie has combined pragmatism and energy to the current phase of our project to reach more people, to fulfil our
charitable objectives more fully, and to become financially secure.
I thank our many and generous donors, in the UK and overseas, of their money, time, expertise, their books and
objects, and their ideas and enthusiasm. Special thanks are also due to our staff and volunteers, and to my fellow
trustees, as we look onwards and upwards.
We look forwards to building on the significant work that has taken place both over the last quarter-century and in
the last few years to reach even more visitors, readers and scholars to our beautiful house, its grounds, and to exploring
its stories, libraries and collections — be that in person or online.
Louise Ansdell
Chairman
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CHAWTON HOUSE LIBRARY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 2018

The Trustees (who are also directors of the charity for the purposes of the Companies Act 2006), present their report
with the financial statements of the charity for the year ended 31 December 2018.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)(effective 1 January 2015).
OBJECTIVES AND ACTIVITIES
Our Purpose and Activities

The charitable objects of Chawton House Library are:
a) To promote study and research into early women's literature
b) To protect, restore and preserve Chawton House and the surrounding estate for the benefit of the public
c) To advance the education of the public by creating and maintaining a working manor farm of the late
eighteenth century at the property
Chawton House Library gives particular focus to the first two charitable objects and the primary focus has until recently
been the first object. The second object continues to be given increasing emphasis. The trustees decided that the third
charitable object was not being fulfilled and they resolved in 2017 not to pursue the third charitable objective.
Achievements and Performance in 2018
1. Exhibitions and public programme

In 2018, Chawton House hosted two exhibitions. Both were spread out throughout the house:
5 March — 21 March: Pens, Paintbrushes and Pioneers: Portrait of a Woman Writer
26 March — 7 December: The Art of Freezing the Blood: Northanger Abbey, Frankenstein and the Female
Gothic.
The Gothic exhibition included loans of an early editions of Frankenstein from Sandra Clark and the Portico Library.
There were talks and tours to explore the themes of the Gothic exhibition, including a sell-out Hallowe'en Gothic tour.
A long feature on the Gothic exhibition by Dr Darren Bevin and Dr Kim Simpson dominated an edition of The Private
Library journal in 2019. We are thankful to Angela Wright for her lively talk on Mary Shelley as the creator of
gothic,
and Charlotte Gordon for her fascinating insights into the relationship between Mary Shelley and her mother, Mary
Wollstonecraft.
In May, Oliver Cox gave a thrilling account of the rise and fall of the English country house and Chawton House took
part in the local Regency Week, including a sell-out talk by Caroline Knight, who grew up in the
House. Chawton House lent four novels by Elizabeth Hervey to the Beckford Tower and Museum near Bath.
In September, the House welcomed over 40 visitors to a day conference hosted in partnership with the University of
Southampton. lane Austen and Southampton Spa was convened by Dr Cheryl Butler and Dr Kim Simpson, and featured
talks from Jean Watts, Dr Mary South, Helen McArdle, Paul Cooper, and Chawton House's own Clio O'Sullivan.
Autumn 2018 saw an increase in public programme activity with a focus on family audiences and community
engagement. Chawton House hosted a late night opening for Bonfire Night as part of the village's celebrations.
Chawton House's first Christmas Fayre attracted almost 1,000 visitors on one day. These numbers are not reflected in
the paying visitor ticket totals, but the Christmas Fayre particularly showed off Chawton House to good advantage to
an audience that might not otherwise have visited.
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Achievements and Performance in 2018 (continued)
1. Exhibitions and public programme (continued)

The Chawton House social media platforms continued to grow in popularity in 2018, providing a means for the
audience that cannot regularly visit to maintain their interest in the organisation's work. Individual posts on Facebook
reached 7,000 —11,000; one post on Twitter reached 40,000; and the Instagram follower count increased by 700% (to
c.8000) by the end of the year. This enabled Chawton House to illustrate the beauty and variety of the building,
grounds and the collection, and reach a wider and more diverse audience.
2. Research in 2018

In the Spring of 2018, Chawton Press published The Journal of Louisa Lushington from a manuscript held
at Chawton House. After three years of transcribing, editing and contextualising, the journal of a woman who met Jane
Austen's brother Edward and his family at Godmersham Park is available for purchase.
During 2018, the Reading Room has been used for research on 170 occasions. 40 individuals have researched here.
They include:
•
•
•

Hannah Moss who received the Stephen Copley Award from the British Association for Romantic Studies
(BARS);
Frances Kavanagh —the Chawton House Fellow sponsored by BARS; and
Masae Kawatsu — sponsored by the Jane Austen Society of Japan.

There have been regular university and school group visits with specific aims to see and use the library collection.
Specialist visitor groups have included the Jane Austen Society of London, and CILIP Library representatives.
In addition to 18 library volunteers who have worked here in 2018, we have had two interns from the University of
Oxford (sponsored by Santander) and one JASNA International Visitor.
In October 2018, Professor Peter Sabor's project to digitise Godmersham Park virtual library was completed. Professor
Sabor, along with colleagues at McGill University, Canada, had put together the website over three years following
initial research from the University of Southampton. Dr. Darren Bevin, Chawton House Librarian, and Volunteers
ensured the accurate collection of images from all relevant books in the collections.
Authors and scholars continue to present us with a steady stream of their published works arising out of their research
undertaken in Chawton House's reading rooms, and we remain proud of the contribution that we make to the careers
of scholars of the long 18th century and of women's writing.
3. Collections conservation, development and acquisitions

The book conservation volunteers have conserved most of the books in the women writers' collection and have
recently turned their attention to the Knight collection books that appear in the 1818 Godmersham Park Catalogue.
This will have been a four-year project of great skill and dedication from a team of now expert book conservators.
Chawton House benefitted from donations of early editions of works by the Brontes, especially Charlotte, thanks to
the generosity of Sandra Clark. Isobel Grundy donated over 100 secondary texts on women writers. Chawton House
is profoundly grateful for the large donation of reference material, artworks, kitchen copperware and ephemera
associated with the Regency period from Deirdre Le Faye. This collection will transform the way in which Chawton
House can interpret the stories of the life and works of early women writers, particularly Jane Austen.
Valued and committed supporters continue to source strayed volumes from the original Knight family holdings, and
once found, they are returned "home" to Chawton, and are donated to the charity's library collection.
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Achievements and Performance in 2018 (continued)
4. Notable Events in 2018

Chawton House was delighted to host a reception organized by Michael Sanders and the Friends of Chawton Church
to celebrate the installation of a statue of Jane Austen in the churchyard. Invited guests included the Lord Lieutenant
of Hampshire and Chawton House Patrons.
The annual Jane Austen Society AGM took place on a glorious sunny day in July. Many of the delegates made use of
free entry to the House to enjoy the exhibitions.
As part of rehearsal preparation, the cast and crew of The Watsons, a new play by Laura Wade premiering at the
Chichester Festival, visited Chawton House and were shown relevant texts held by the Library, and were also shown
the manuscript of Sir Charles Grandison in Jane Austen's handwriting.
S. Visitor Experience
There were 14,894 visitors to Chawton House in 2018. This is an increase on 2017 when there were 11,200 visitors.
2018 had some weather challenges: 'beast from the East' bad weather in the Spring, followed by a severe heatwave
in the summer. Despite this, visitor numbers were up 33% but crucially, revenue from visitor activity was up by 50%.
It can confidently be said that we have not yet reached our potential footfall and so there is still room for growth, even
in a slow year.
Visitor experience has improved with longer opening hours and improved in-house interpretation. The Annual Ticket
encourages people to return, and the reciprocal reduced-price entry for visitors to Jane Austen's House Museum drives
additional footfall.
The year was topped off with a very positive VisitEngland annual report, with significant gains in scores achieved across
all tested and assessed criteria. Following on from this, Chawton House received the prestigious "Hidden Gem"
Awa rd.
The benefit of a concerted marketing effort in 2018 for a revised group bookings offer, including leaflets and targeted
mailshots, generated bookings ahead of the 2019 season.
6. Garden and Grounds

The Elizabeth Blackwell Herb Garden is now well-established, the rediscovered Fernery provides a new point of
interest. A special open day during snowdrop flowering saw an increase in numbers visiting. The Library Terrace
planting scheme is now in its second year. The gamekeeper's but has moved to the Lime Avenue. 2018's JASNA
fundraising efforts saw the successful full funding of a garden trail to be opened in 2019: 20 viewpoints with Jane
Austen quotations. Perpetual landscape and tree management, garden maintenance, planting and mowing continued
to show the gardens and grounds to good advantage.
7. People at Chawton House

The core of salaried staff is now under 10 FTE (at 31 December 2018). They are supported by a volunteer body of some
60 individuals, who donate their time as house and tour guides, and specialist skills to the library. The commitment
and dedication of all those involved earns high praise and appreciation, and the warm welcome provided by staff and
volunteers proves very popular with visitors. A Deputy General Manager, was appointed in March 2018, living onsite.
A review of operations during the year led to one FTE redundancy and the cessation of the Shire Horse operation. The
thorough recruitment of the successor to the Chief Executive role took place in November.
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Achievements and Performance in 2018 (continued)
7. People at Chawton House (continued)

The Board of Trustees met regularly during the year, with additional individual contributions being made outside of
meetings in support of the transformation project.
8. Trading Income

Trading income increased on 2017, which is encouraging as Chawton House completed the first full year without
revenue funding from the Bosack Kruger Foundation:
General Admission income 2018 (2017): £62,622 (f53,170)
Tea Room income: £61,678 (f42,136)
Retail: £19,604 (f11,767)
9. Donated and non-trading income
A large grant of £50,000 which was secured from the Garfield Weston Foundation in 2017 for a 2-year period. The
North American Friends raised and donated £57,000. UK giving totalled £28,000. Salary support from the Bosack
Kruger Foundation for two posts continued via the University of Southampton to the value of £64,000 during the year.
2018 was the first year without direct grant support from this source. The Stables is now let to residential tenants, and
tenants have moved into Coach House Cottage in 2019. 2018 was the last year for which Higher Stewardship grant
income for the historic parkland was available. Modest rents from farming tenants continued. There are opportunities
for growth from increases in private hire and weddings, where these do not conflict with visitor income generation
opportunities.
10. Financial operations in brief

A programme of cost management and staff re-organisation led to an overall reduction in expenditure. There was a
significant increase in commercial activity, a positive start to a medium term aim to cover the majority of basic running
costs from self-generated income. Donated income remains a key financial dependency however. The trading year
ended with a deficit, however the stringent financial management plans begun in 2017 meant that cash reserves were
available to meet this shortfall. 2019 is forecast to have a reduced deficit, although the transition period to selfsufficiency remains in being.
Public benefit in 2018

We foster research and understanding of early women writers, restoring them to their rightful place in the history of
English literature and enabling them to speak directly to - and inspire - future generations.
The Library's unique collection of women's writing is accessible to anyone who wishes to use it. Many of the works in
the collection were neglected throughout the twentieth century, and the research being undertaken here is helping
to put these books and their authors back on the intellectual map.
The House and Gardens are open to visitors, with the historic settings bringing to life the context within which our
women writers, and Jane Austen herself, lived and worked, of benefit to our academic researchers and to the general
visitor. The restored gardens and house enable visitors to benefit from the physical and social legacy of the Knight
family, including its own collection of paintings and works of art. An increase in general visitor numbers has enabled
the historic house and gardens to be appreciated more widely by members of the public. The varied events and
activities programme are open to members of the public. The library collection remains fully accessible to academic
scholars and to readers. The award-winning schools programme in partnership with the Jane Austen's House Museum
continues.
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Financial review
The year under review saw income decrease from £977,471 in 2017 to £538,817, however, costs have been managed
and these decreased from £889,868 in 2017 to £750,221.
Trustees continues to implement a programme of financially prudent stewardship and re-organisation, together with
contingency planning including managing any contingent liabilities that may crystallise.
Reserves policy
The reserves policy was maintained in order to provide support for the charity's activities during the transition period.
Risk management
Risk management policies continue to be kept under review.
Plans for the Future
The strategic aim is to create a notable literary and heritage destination, with local, national and international appeal.
The charity will continue to exploit opportunities to work collaboratively with the heritage, tourism, academic and
educational resources that Hampshire already offers to its own community, and to national and international
audiences.
The charity's physical location at the edge of Chawton Village provides opportunities to open up the estate further, to
accommodate increased visitor numbers whilst preserving the character and attributes of the historic setting and the
academic study centre offer. There is also scope to provide amenities to contribute to the local community.
The Trustees recognise that this will require responsible management of the operation of the charity and its finances,
positive outcomes to grant and other funding applications in support of the development of a sustainable business
model, whilst remaining open to scholars and visitors. The Trustee's view is that the charity remains in transition period
towards this aim, with positive progress to date and a measure of optimism going forwards.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Chawton House Library ("Chawton House") is a company limited by guarantee. Incorporated under the Companies Act
1985 on 3 September 1993 (registration number 02851718) and registered under the Charities act 1993 on 6 October
1993 (registration number 1026921).
Chawton House was formed under a Memorandum of Association that established its objects and powers. It is
governed under its Articles of Association by a board whose members are directors for the purposes of company law
and trustees for the purposes of charity law. The names of the members of the board who served during the year and
up to the date of this report are set out on page 7.
Chawton House Library uses the name'Chawton House'.
New trustees may be appointed by an ordinary resolution of the company, or by a decision of the board of trustees.
Any trustee appointed by the board only holds office until the next following Annual General Meeting of the Library,
but may then be eligible for re-election.
Members of the company guarantee to contribute an amount not exceeding £10 to the assets of the company in the
event of winding up. The total number of such guarantees at 31 December 2018 was seven.
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Related parties
Patrons, Friends and Volunteers
The trustees remain grateful for the continued advice and support of the Library's patrons:
Dr Sandy Lerner (Founding Patron)
Dame Mary Fagan DCVO, JP
Miss Joanna Trollope CBE
Professor Michele Roberts
Ms Claire Tomalin FRSL
Professor Isobel Grundy
Professor Cora Kaplan

The Rt Hon the Earl of Selborne GBE, FRS, DL
Mr Alan Titchmarsh MBE, VMH, DL
Mr Nigel Humphreys
Dr Deirdre Le Faye
Mrs June Parkinson
Professor Janet Todd

We are pleased to acknowledge the assistance provided by the Friends of Chawton House Library and North American
Friends of Chawton House. We are grateful to our volunteer network. A core of 60 persons actively volunteered in
2018; their contribution to guiding, interpretation and book conservation enables the charitable objectives to be
fulfilled and enhanced.
Connected organisations
The Library is connected with two non-profit corporations incorporated in Massachusetts:
* The Leonard X. Bosack and Bette Kruger Charitable Foundation, Inc ("the Foundation")
*North American Friends of Chawton House ("NAFCH")
Chawton House received direct donations from NAFCH during the year. The Foundation continues to provide
secondment support via the University of Southampton for academic salaries. The trustees are grateful to these bodies
for their continuing support of Chawton House and for the advice and assistance provided by the respective Boards
and their officers.
Reference and administrative details
Directors and Trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charity law. The trustees and
officers serving during the year and since the year end were as follows:
Mrs L Ansdell (Chair)
Mr R E B Knight
Dr L Bree (Resigned 24 October 2018)
Dr D Pearson (Resigned 24 October 2018)
Mr R Bhattacharya
Ms C Bennett (Resigned 24 October 2018)
Mr A Davis (Resigned 7 May 2019)
Mr S Knight
Mrs A McMeehan Roberts
Professor K O'Brien (Appointed 19 December 2018)
Ms S Saville (Appointed 19 December 2018)
Company Secretary:

Dr G E Dow (Resigned 20 February 2019)
Ms K E Childs (Appointed 20 February 2019)
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Registered Office:

Chawton House
Chawton
Alton
Hampshire
GU34 1SJ

Company Number:

02851718

Charity Registered Number:

1026921

Auditors:

TC Group
Abbey House
Hickleys Court
South Street
Farnham
Surrey
GU9 7QQ

Solicitors:

Paris Smith LLP
Number 1
London Road
Southampton
5015 2 EA

Bankers:

National Westminster Bank plc
3 London Street
Old Market Square
Basingstoke
Hampshire
RG217NS

Trustees' responsibilities

The Trustees (who are also directors of Chawton House Library for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2015 (FRS 102);
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.
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The Crustets are responsibie for keeping adequate accounting record, that di~0o!,v with rcasc:ri t jbl ac. uracy .~t .Irt+,r
time the financial position of the charitable company ard enable them to ensure that the fininoii state ment~ Comply
with the Companws Act M6. They are also responsible for sa feguarding the assets of the charitable company and
hence for taking reasonabie steps for the pre%mw ntion a nd detection of fratrti and other irregular t Ps_
in so far as the trustees are aware.

+
•

there i5 nu relevant audit information of which Chi tfiarrtohu— c ottipairry"•s ., uditrrr -, 11rul w.111•; . utri
the trtntr•r-•,, h.nre taken all step% th-a they ought to have takers to snake tht•rtrt,Plve} aware of any relevant audit
mfo(mation and to t; stablrsh that the auditor ,s awa re of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company' s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
Auditors

TC Group are deemed to be re-appointed under section 487,2) of the Companies Act 2006.
This report has been prepared ;n accordance with the provision, applicable to companies entitled to thr: ,mall
companies exemption.

Approved by order of the beard of trustees on . L•h A........ !

Louise Arrs&Il . Trustee
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.. and signed on their behalf by:

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CHAWTON HOUSE LIBRARY
OPINION

We have audited the financial statements of Chawton House Library (the 'charitable company') for the year
ended 31 December 2018 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related notes numbered 1 to 23. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed.
In our opinion the financial statements:
•
give a true and fair view of the state of the charitable company's affairs as at 31 December 2018 and of
its incoming resources and application of resources for the year then ended;
•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

•

have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
MATERIAL UNCERTAINTY RELATED TO GOING CONCERN

We draw attention to note 1 in the financial statements, which indicates that the charitable company's forecast
income streams are in part dependent on voluntary donations and grant applications, for which there is
uncertainty regarding their outcome and timing. In addition, it refers to the existence of a contingent liability
in respect of pensions which has been investigated during the year, and which is still to be concluded; therefore
the trustees are not able to conclude on the potential impact (if any) of this contingent liability on the
charitable company's cash flow. As stated in note 1, these events or conditions, along with the other matters
as set forth in note 1, indicate that a material uncertainty exists that may indicate cast significant doubt on the
charitable company's ability to continue as a going concern. Our opinion is not modified in respect of this
matter.
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OTHER INFORMATION
The other information comprises the information included in the Trustees' Annual Report. The trustees are
responsible for the other information. Our opinion on the financial statements does not cover the other
information and except to the extent otherwise explicitly stated in our report, we do not express and form
of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.
We have nothing to report in this regard.
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:
•

the information given in the Trustees' Annual Report, which includes the Directors' Report prepared for
the purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

•

the Directors' Report included within the Trustees' Annual Report has been prepared in accordance with
applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of our knowledge and understanding of the company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Annual Report.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
•
adequate and proper accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
•

the financial statements are not in agreement with the accounting records and returns; or

•

certain disclosures of trustees' remuneration specified by law are not made; or

•

we have not received all the information and explanations we require for our audit; or

•

the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the Trustees'
Annual Report and from the requirement to prepare a strategic report.

RESPONSIBILITIES OF TRUSTEES
As explained more fully in the trustees' responsibilities statement [set out on pages 7-8], the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

-11-

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CHAWTON HOUSE LIBRARY
In preparing the financial statements, the trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilties. This description forms
part of our auditors' report.

rc

--

11)

q-,~-Oup

Helen Kay BA FCA (Senior statutory auditor)
For and on behalf of
TC Group

Office: Farn m
Date:
........

1

TC Group is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.

-12-

CHAWTON HOUSE LIBRARY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2018

Unrestricted
Note

Restricted Endowment

funds
£

funds
£

funds
£

2018

2017

Total

Total

funds
£

funds
£

Income and endowments from:

Donations and legacies

2

370,459

2,642

-

373,101

810,817

Other trading activities

4

101,446

-

-

101,446

136,050

Investments

5

64,270

-

-

64,270

30,604

536,175

2,642

-

538,817

977,471

108,377

-

-

108,377

116,980

128,948

-

-

128,948

201,632

296,860

668

-

297,528

314,437

123,990

1,524

-

125,514

151,994

89,854

-

-

89,854

104,825

748,029

2,192

-

750,221

889,868

(211,854)

450

-

(211,404)

87,603

-

-

59,152

-

(211,404)

146,755

7,967,616

7,820,861

7,756,212

7,967,616

Total
Expenditure on:

Raising funds

6

Charitable Activities

7

The estate and gardens
Library and academia
The property and collection
Raising awareness
Other
Total
Net income/(expenditure)
Transfers between funds
Other recognised gains/(losses):

Gains/(losses) on revaluation of fixed
assets
Net Movement in Funds

450

Reconciliation of Funds:

Total funds brought forward

7,953,383

14,233

Total funds carried forward

7,741,529

14,683

-

NOTE:

Total incoming resources
Total resources expended

536,175

2,642

-

538,817

977,471

(748,029)

(2,192)

-

(750,221)

(889,868)

Total funds carried forward

(211,854)

450

-

(211,404)

87,603

All income and expenditure derive from continuing activities.
The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 16 to 26 form an integral part of these financial statements.
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CHAWTON HOUSE LIBRARY
BALANCF SHFFT
AS AT 31st DECEMBER 2018
Note
Fixed assets
T.anyrbic a wu,
ll~•r~t~~;e ►ysets

2018
f

is
16

2017

5,20 3,350
7,3,5,181

S,?S`),?16
"" i -)S -81

7,563,531

7,614.397

Current assets
10, 066
14, 280

11

Debtors
Cash at lank and in hand

18

264,216
Total Current Assets

788,562

83,
•11.1
4,053
448,143

t i.~bibities

Creditors: Amounts Failing Due Within Onc Year

(95,881)

.19

i

Net Current (Lrabrlmes)/Assets
TLlwl A,x•t tees Cur rent tLaNlrtre-,

(14`,,' 74)

192,681

353,219

7,756,717

1,961,blb

Creditofv Amounts F illmy. due Afta=r More Th.tn Or r- Yv ar
Net Assets

1,756,212

Furwd% of The Charity:
Restricted Fund%

71
14,6!33

Unrestricted Funds

Revaluation reserve
Total unrestricted funds
Total Funds

I hpse firtinc.ral Statpa

-cents

:
14,'.1.3
_

7,682,376
59,153
7,/41,S29

7,894,230
_ 59,153
1,953,383

7,756,212

7,961,616

have been prepared in acrordanre with the special provesaom of Pan 15 of the Comparaes

Art 1:1t3 ► relating to %mall charitab1F companies.

The financial ateme-nts were approved by the Board of Trustees or~~'.:.,
beha;f by

Y

Mrs Louise Ansdell
T rustee,

Ujmpawj-i 'a'r: •.tration numbs-r (0851718

The ,'totes on pages lb to 26 form a-1 inte(Tral par, of these fin,ano.31 staterre-it..
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CHAWTON HOUSE LIBRARY
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2018
Reconciliation of net income/(expenditure) to net cash flow from operating activities
2018
£
Net income/(expenditure)(as per the statement of financial
activities)

2017
£

(211,404)

87,603

70,606
(88)

70,027
9,025
(4)

1,785
58,556
(49,640)

674
(58,371)
119,725

Adjustments for:
Depreciation charges
Loss on disposal of tangible assets
Interest from investments
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in Creditors
Net Cash Inflow/(Outflow) from Operating Activities

(130,185)

228,679

Cash Flow Statement
2018
Cash flows from operating activities:
Net cash provided by (used in) operating activities

(130,185)

2017

228,679

Cash flows from investing activities:
Interest from investments
Proceeds from the sale of tangible assets
Purchase of property, plant and equipment

(19,740)

151,600
-

Net cash provided by (used in) investing activities

(19,652)

151,604

(149,837)
414,053

380,283
33,770

264,216

414,053

gg

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the reporting period

The notes on pages 16 to 26 form an integral part of these financial statements.
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CHAWTON HOUSE LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
1 Accounting Policies
Basis of Accounting
Chawton House Library is a charitable company registered in England and Wales. In the event of the charitable
company being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity.
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective 1 January 2015) —
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.
Chawton House Library meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy note(s).
The financial statements are prepared under the historical cost convention. The financial statements are
presented in sterling which is the functional currency of the charity and rounded to the nearest E.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.
Allocation and apportionment of costs
Support costs are allocated by charitable activity in proportion to the budgeted costs for each area.
Any expenses in connection with the assistance are classified as Volunteers Expenses. The value of the
volunteers' time has not been calculated.
Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life as follows:
Plant and machinery
Long leasehold property

- at 20% & 25% on cost
- over life of lease

In accordance with the SORP, no depreciation is charged on assets which are considered to have an indefinite
useful life. Consequently, no depreciation is provided on paintings and antiques, or books and manuscripts.
These items are subject to annual impairment reviews.
In the opinion of the trustees the estimated residual value of the freehold property is not materially different
from the carrying amount of the assets. Accordingly no depreciation is provided on these assets and an annual
impairment review is undertaken.
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CHAWTON HOUSE LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
1 Accounting Policies (continued)
Tangible fixed assets (continued)
Long leasehold property is held on a 125-year lease expiring in 2115 with annual rent of a peppercorn.
Investment properties for which fair value can be measured reliably without undue cost or effort are measured
at fair value at each reporting date with changes in fair value recognised in 'net gains/(losses) on investments in
the Statement of Financial Activities.
Annual impairment reviews are carried out on behalf of the trustees in respect of those assets which are not
depreciated. This review involves a comparison of the current carrying amount of the fixed asset with its
recoverable amount. Where the recoverable amount is lower than the carrying amount the asset is considered
to be impaired and an impairment loss is recognised in the Statement of Financial Activities.
The cost of refurbishment of properties owned by the charity is capitalised and included within fixed assets
where the work represents an addition to the property, or an improvement. The cost of repairs and maintenance
are written off as incurred.
Heritage assets
Heritage assets comprise paintings, antiques and books. Painting and antiques are acquired by the charity to
enhance the setting of the charity. Books are acquired to extend the charity's collection of Early Women's
writing. Paintings and antiques are maintained in good condition and are subject to restoration when necessary.
Books are maintained securely and at temperatures that aid preservation in good condition, and are subject to
an ongoing conservation programme.
All heritage assets are recorded in a database which is reviewed annually and impairment considered; as such,
no depreciation charge is made.
Access to paintings and antiques is available to all visitors to Chawton House. Books are accessed by Visiting
Fellows and other academics, and to book specialists on written request.
Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.
Taxation
The charity is exempt from corporation tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial
Statements.
Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the pension scheme
are charged to the Statement of Financial Activities in the period to which they relate.
Donations
Donations are recognised on entitlement. Donations of fixed assets are included in the accounts at values
provided by the donor or at market value, if valued within 12 months of the date of the donation. Donated
goods and services are included as income at the equivalent market value. An equal cost is also included in
the accounts.
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CHAWTON HOUSE LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
1 Accounting Policies (continued)
Going Concern
During 2018, the trustees, staff and volunteers at Chawton House, with consultancy support collaborated to
promote an increasingly active open season. A programme of costs management was put in place whilst
fundraising activities continued. Additional revenue streams were identified, some of which could be exploited
during 2018, including increased rental income, ticket sales, gift shop and tea-room activities. It was agreed to
extend the open season and opening hours.
The Charity continued to face financial challenge during 2018 as income and outgoings were not aligned but the
Trustees determined that this position should be seen in the context of the reserves policy decisions made
previously, and the need for the implementation of a comprehensive restructuring programme. During 2018
the Charity significantly improved its prospective income generation capabilities.
The trustees have prepared and reviewed cash flow forecasts for the 12 months from the date of approving
these accounts and are satisfied that these represent a realistic forecast in respect of a sustainable trading
position.
Exposure to potential liability as a result of former employees' membership of a multi-employer pension scheme
is currently being explored. The cashflow forecasts do not include provision for contingent liability due to
ongoing investigation of the pension scheme issue, and it being impracticable to assess the financial impact (if
any) on the charity at this time. All reasonable steps are being taken in respect of this matter. Other risks
remain in respect of a level of dependency on sources of revenue external to trading activities, e.g. grants and
donations.
The Trustees are clear in their view that every effort should be made to ensure that Chawton House Library
survives and flourishes to the benefit of the public, scholars and local, national and international communities
alike. The charity is fortunate in that it owns assets including leasehold and freehold residences and land.
Should long term funding for Chawton House Library prove a challenge that cannot be met, the Trustees would
seek close co-operation and partnerships with organisations that, working with the Library, would be able to
ensure that Chawton House Library and its collections are appropriately cared for in perpetuity.
The Trustees of Chawton House Library have carefully assessed the progress of the programme to stabilise and
manage the financial resources of Chawton House Library, and the project to create a self-sustaining business
model in support of the charitable objectives, and have taken account of contingency planning. They have come
to the unanimous conclusion that Chawton House Library is a going concern. The Trustees will keep that
conclusion under review to ensure that they discharge their responsibilities as trustees to the full, hence the
Trustees continue to adopt the going concern basis in preparing these financial statements.
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CHAWTON HOUSE LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2

Income from donations and legacies
2018
£
132,115
60,604
5,240
78,140
21,612
75,390
-

Donations and transition funds
NAFCHL donations
Gift aid
Grants received (see note 3 below)
Subscriptions
Admissions
Charitable Foundation, Inc.

373,101

2017
£
150,830
56,982
4,830
18,954
12,135
67,086
500,000
810,817

Income from donations and legacies was £373,101 (2017 - £810,817) of which £2,642 (2017 -:E5,645) was
attributable to restricted and £370,459 (2017 -:E805,172) was attributable to unrestricted funds.
3

Grants received
Rural Payments Agency - Countryside Stewardship Support
Other grants

4

Other trading activities
Shop income
Rent, room hire and related income
Academic, educational and library events

2018

2017

£
28,140
50,000

£
171 454
1,500

78,140

18,954

2018
£
81,802
12,211
7,433

2017
£
57,404
30,184
48,462

101,446

136,050

Income from other trading activities was £101,446 (2017 - £136,050) of which £nil (2017 - £nil) was
attributable to restricted and £101,446 (2017 - £136,050) was attributable to unrestricted funds.
5

Investment income

2018
£
64,182

Rents received
Deposit account interest
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2017
£
30,600
4

64,270

30,604

CHAWTON HOUSE LIBRARY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
6

Raising funds

64,954

2017
£
392
341252
82,336

108,377

116,980

2018

£
-

Fundraising events and hires
Costs of sales
Support costs

43,423

Expenditure on raising funds was £108,382 (2017 - £116,980) of which £nil (2017 - fnil) was attributable to
restricted and £108,382 (2017 - £116,980) was attributable to unrestricted funds.
7

Analysis of expenditure on charitable activities

The estate and gardens
Library and academia
The property and collection
Raising awareness

Direct

Support

costs

costs

TOTAL

-

128,948

128,948

4,725

292,803

297,528

7,127

118,387

125,514

-

89,854

89,854

11,852

629,992

641,844

Expenditure on charitable activities was £641,844 (2017 - £772,888) of which £2,192 (2017 - £19,408) was
attributable to restricted and £639,652 (2017 - £753,480) was attributable to unrestricted funds.
8

Allocation of support
costs

Raising

The estate

Library and

The property

Raising

funds

and

academia

and collection

awareness

Total

gardens

37,835
3,973
134
6,200
7,997
4,241
176
3,080
311,145

£
236,071
5,086
1 1210
6,200
7,997
6,669
239
2,094
4,783

44,000
2,225
838
8,267
13,983
5,263
143
2,259
5,854

72,644
2,861
544
1,096
2,868
16
1,343
-

421,782

141121
623
7,928
387

241712
623
8,058
774

7,061
6,561
8,058
774

24,712
623
8,285
1,935

623
7,859
-

70,606

64,954

128,948

292,803

118,387

89,854

£

Wages
Social security
Meetings & conferences
Insurance
Utilities
Office expenses
Staff costs
Sundry
Repairs & maintenance
Depreciation of tangible
fixed assets
Pensions
Governance
Bank charges

31,232
1,748
134
3,547
4,417
12
805
-

Total

£

f

f

The support costs are allocated by charitable activity in proportion to the budgeted cost for each area.
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£
15,893
2,860
20,667
34,620

23,458
586
9,581
41,782

9,053
40,188
3,870
694,946

CHAWTON HOUSE LIBRARY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

9

10

Analysis of governance costs
Trustees expenses
Auditors remuneration
Legal fees

2018
£
208
9,108
30,872

2017
£
132
9,939
111 478

Total

40,188

21,549

2018

2017

£
32,314

£
33,236

9,000
108

9,000
939

Net income/(expenditure) for the year
This is stated after charging:
Depreciation — Owned Assets
Auditors' Remuneration:
Statutory audit
Non audit services

11

Trustees' remuneration and benefits
None of the Trustees received remuneration or other benefits for services rendered during the year (2017 £nil).
During the year, four Trustees (2017 — 4) expenses totalling £208 (2017 - £132) comprising travelling,
accommodation and subsistence costs were paid directly to third parties.

12

Analysis of staff costs and emoluments
2018
£
Wages and salaries
Social security costs
Other pension costs

Staff numbers:
Average Monthly Number of Contracted Staff

2017
£

421,783
15,893

494,066
30,736

446,731

531,230

15

17

There were no employees with emoluments above £60,000 (2017: none)
The remuneration of the Executive Director (ED) and a Post-Doctoral Research Fellow (PDRF) was paid directly
by the University of Southampton from which institution the ED and the PDRF are seconded. During the year the
costs borne by the University of Southampton totalled £112,236 (2017 - £111,699).
Volunteers contribute to the charity by way of welcoming visitors, acting as tour guides and room stewards,
undertaking book conservation and working to maintain the estate.
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FOR THE YEAR ENDED 31 DECEMBER 2018
13

Corporation taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
14

Tangible assets
Investment
property

Long
leasehold

Plant and
machinery

Total

£

£

£

£

At 1 January 2018
Additions
Disposals
Revaluations
Reclassification

1,600,000

4,598,869

-

-

161,503
19,740

6,360,372
191 740

-

-

At 31 December 2018

1,600,000

4,598,869

181,243

6,380,112

At 1 January 2018
Charge for the year
Eliminated on disposal

-

993,356
36,791
-

107,800
33,815
-

1,101,156
70,606
-

At 31 December 2018

-

1,030,147

141,615

1,171,762

NET BOOK VALUE:
At 31 December 2018

1,600,000

3,568,722

39,628

5,208,350

At 31 December 2017

1,600,000

3,605,513

53,703

5,259,216

Cost:

Depreciation:

The long-leasehold property relates to the depreciated historic cost of the charity's acquisition of Chawton
House, which is leased from the family of Mr R. Knight on a peppercorn rent until 2115. Due to the nature of the
restrictions within the lease, the trustees consider the property to have no residual value to the charity and
therefore the long leasehold property is being depreciated in full over the life of the lease.
The investment property relates to freehold property adjacent to Chawton House, which the charity rents to
tenants in order to generate funds for the charity. The trustees have assessed the open market value of the
investment property at 31 December 2018 to be £1,600,000.
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16

Heritage assets
Paintings
and
antiques

Books and
manuscripts
Total

£

£

f

At 1 January 2018
Additions
Disposals
Reclassification

304,582

2,050,599

2,355,181

At 31 December 2018

304,582

2,050,599

2,355,181

At 31 December 2018

304,582

2,050,599

2,355,181

At 31 December 2017

304,582

2,050,599

2,3551 181

Cost:

Depreciation:

At 1 January 2018
Charge for the year
Eliminated on disposal
At 31 December 2018
NET BOOK VALUE:

17

Stocks

1,505

2017
£
10,348
1,505

10,066

11,853

2018

8,490

2017
£
65,906
3,197
3,734

14,280

72,837

2018

2018

£
Stock for resale
Other stock

18

8,561

Debtors

£
Trade debtors
Accrued income
Prepayments

19

2,805
2,985

Creditors: amounts falling due within one year

6,640

2017
£
8,323
8,379

7a-4l 7

1')R R')')

95,881

145,524

£
14,324

Trade creditors
Other creditors
Accruals and deferred income
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20

Deferred income

At 1 January 2018
Additions during the year
Amounts released to income
At 31 December 2018

2018
£
110,470
468
(53,960)

2017
£
1,500
110,470
(1,500)

56,978

110,470

Deferred income comprises advanced income in relation to 2019 weddings and library visits, plus an amount
received from the Garfield Weston Foundation.
21

Analysis of charitable funds
Analysis of movement in unrestricted funds

General fund
Designated Capital Fund
Designated Major Repairs
Fund
Revaluation reserve

Income

Balance 1
Jan 2018
£
446,332
7,432,899

£
536,175
-

15,000
59,153

-

7,953,383

536,175

Expenditure
£
(711,237)
(36,792)
-

Transfer

Balance 31
Dec 2018

£
-

£
271,269
7,396,107

-

15,000
59,153

(748,029)

7,741,529

Analysis of movement in unrestricted funds — previous year

General fund
Designated Capital Fund
Designated Major Repairs
Fund
Revaluation reserve

Income

Balance 1
Jan 2017
£
2691 510
7,469,690

£
971,826
-

15,000
-

59,153

7,754,200

1,030,979

Expenditure
£
(833,669)
(36,791)
(870,460)

Transfer

Balance 31
Dec 2017

£
38,665
-

£
446,332
7,432,899

-

15,000
59,153

38,665

7,953,383

The Designated Capital Fund represents the Charity's fixed assets.
The Designated Major Repairs Fund represents funds available for the upkeep of the Charity's fixed assets.
The General Fund represents funds available for the Charity's purposes as set out in the governing documents
of the charity.
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Analysis of charitable funds (continued)
Analysis of movement in restricted funds

Book conservation
Painting restoration
Tea room/Scullery
refurbishment
Bonnets
Library exhibition room
Till replacement
Restricted funds

Balance 1
Jan 2018
£
10,597
3,636

Income

Expenditure

Transfer

Balance 31
Dec 2018

£
17
-

£
-

£
-

£
10,614
3,636

-

158
1,472
995

(371)
(158)
(668)
(995)

-

(371)
804
-

14,233

2,642

(2,192)

-

14,683

Expenditure

Transfer

Balance 31
Dec 2017

£
-

£
(3,616)
-

£
10,597
3,636

(2,125)
(16,483)

(32,549)
-

-

(800)
-

(2,500)

-

Analysis of movement in restricted funds — previous year
Income
Balance 1
Jan 2017
£
£
Silk suit & display case
3,616
Book conservation
7,877
2,720
Painting restoration
3,636
Display case & Exhibition
room
32,549
Horses
2,125
Emma Exhibition
16,483
Reputations, legacies and
futures
800
Profiling our paintings
2,500
Restricted funds

66,661

5,645

(19,408)

(38,665)

14,233

The Restricted funds are available for future expenditure in relation to specific activities and projects that the
Charity will undertake.
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23

Analysis of net assets between funds
Unrestricted
funds

Designated
funds

Restricted
funds

Total

£

£

£

£

Fixed Assets
Heritage Assets
Cash and current investments
Current Assets
Current Liabilities

5,193,135
2,355,181
264,216
24,346
(95,881)

-

15,214
-

5,208,349
2,355,181
264,216
24,346

-

-

(95,881)

At 31 December 2017

7,740,998

-

15,214

7,756,212

Analysis of net assets between funds — previous year
Unrestricted
funds

Designated
funds

Restricted
funds

Total

£

£

£

£

Fixed Assets
Heritage Assets
Cash and current investments
Current Assets
Current Liabilities

5,244,983
2,355,181
414,053
84,691
(145,524)

-

14,233
-

5,259,216
2,355,181
414,053
84,691
(145,524)

At 31 December 2016

7,953,384

-

14,233

7,967,617

Contingent Liabilities
Two former employees were members of a multi-employer pension scheme, which may expose the Charity to
liability due to the underfunding of the scheme. The Charity is not, and has no intention to become, a member
of any other multi-employer pension scheme. It is impracticable at this stage for the trustees to determine the
financial impact should this liability crystallise, however, the contingency planning for the charity does include
contingent liability planning.
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